
Title: Webinar 1: My Organisation within the Wider Sector 

Aim of the Webinar
The aim of the webinar to enhance learners’ understanding and ability in the professional skills needed to work in the Third Sector. 
Learning Outcomes 
By the end of this session, learners will be able to: 
· Describe the organisational structure of their organisation 
· Differentiate between the various organisational and funding structures of a range of organisations 
· Discuss the most effective structure options for a given case study. 


	Time allowed
	Media/Learning Aids/Resources
	Trainer notes
	Evidence of achieving learning outcomes

	5 mins

+ 45 minutes 
	Applied Participant Research and Peer Review
Groups of 3
	· Welcome participants back. 
· Explain that participants will work in small groups and will each give a 6  minute outline of their summary to their peers. At the end of the ’presentations’ participants are asked to give each other verbal peer feedback on their reports, (approx 4 mins)
· Put participants into their small groups. 
	

	5 mins
	Personal Action Plan
	· Ask if there any questions from the group work. Address any questions or feedback. 
· Remind participants to complete their Personal Action Plan following the webinar and give participants the deadline for completing a written Peer Review for one colleague. 
	

	5 mins
	Thank you
	· Thank everyone for their contributions. 
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