PESTLE
A PESTLE Analysis looks at the project in relation to the external environment. It covers Political, Economic, Social, Technological, Legal and Environmental factors. It can be used for all sorts of projects.
When you do a PESTLE analysis the first step is to identify all the relevant subjects under each heading. Then you ask the following questions: 

· Which of the below are of most importance now?

· Which are likely to be most important during the lifetime of the project?

· What factors are influencing any changes?
	Factor

	Might include 

	Political
	Worldwide, European, National, Regional and Local politics and policies
Global and National events, disasters, changes 

	Economic
	Funding streams, new funding models, income generation targets 
Contracts and tendering 
Employment levels, wage levels and disposable income 

Competition
Interest rates and taxation

	Social


	Changes in populations and demographics

Migration  

Developments in society 
Lifestyle changes and trends

Levels of educations
Culture

Beliefs

	Technological
	Major current and emerging technologies in social media, computers, IT and communication

Rates of obsolescence

Cybercrime and threats

Digital exclusion and poverty

	Legal
	European 
National e.g., Wales 
Regional and local proposed and passed legislation

	Environmental
	Local, national and international environmental impacts, climate change, pressures on land and resources, impacts of social and economic activities, waste management


By doing a PESTLE analysis you can look at the Opportunities and Threats in each area. This can help you work out the positive and negative impact on your project. The PESTLE analysis is one way of identifying project risks. 
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