


Case study
Background to the organisation
Croeso/Welcome is an organisation working with refugees and asylum seekers who have recently arrived in Bangor. They employ three workers – a volunteer manager, a women and children’s worker and an advocacy worker. They have over 40 volunteers who volunteer in different activities including the Food Bank, the play sessions, advice and information sessions, the poetry and art group and in various well-being activities. 
What they want to achieve
Croeso wants to improve their services for refugees and asylum seekers in the area and know that they need to develop partnerships with other organisations in the public sector and the third sector. 
Projects and funding
Croeso receive grant funding for their volunteer work from the national infrastructure organisation. They are two years through a three year grant. 
They are funded for their poetry and art project by the local University. Play sessions are funded from different sources including an annual donation from a local church, donations from members of the public and a small grant from the local authority. This grant is negotiated annually and over the last three years has reduced by 5% each year.
The women and children’s project has two funding sources – the Police and Crime Commissioner and BBC Children in Need.   
Partnerships
The organisation works in partnership with its funders. They do not have experience of working in partnership with other organisations and are not sure where to start. 
Expected outcomes
The organisation wants to
· Build its capacity and confidence to work in partnership with others. 
· Identify partner organisations who share the same ethos and values.
· Put together a joint bid with a partner organisation to expand services around resilience and well-being. 
Support required
They have asked to meet with you to talk to you about the support you can offer them to build their capacity and confidence to work in partnership with others. 
Issues to consider and answer on the template provided 
· From your experiences what interpersonal skills are important to use in the first meeting with the group and why are they important?
· How will you demonstrate that you are a good listener?
· Identify three insightful questions that will help you fully understand the groups goals.
· You are asked by the group to facilitate a workshop with their service users to gather their ideas on resilience and well-being. What methods will you use and how will you ensure active participation?
· From your experience – what piece of advice would you give them group to start their negotiations with potential partners. Explain why this is important.
Task: 
Prepare a presentation for the group on how you can assist them with this work and present to your peers. 



