


Case study 2
Background to the organisation
You work for an organisation working with the local community. You are a member of a team of development workers, providing support in the community. There are 9 people in the team – the team leader, five development workers, a finance worker and two trainees. 
What they want to achieve
The team wants to improve the way it works with the community and to improve its internal communication with in the team and with the rest of the organisation.
Projects and funding
The team receives grant funding for their community development work from the national infrastructure organisation. They are two years through a three year grant. 
The trainees have two funding sources – the Police and Crime Commissioner and the University.    
Partnerships
The team works in partnership with its funders, the community and the local health service. 
Expected outcomes
The team wants to
· Develop its team working and communication skills. 
· Improve the way it works with the local community, helping more people engage with the project to improve their local area. 
Support required
The team leader has asked you to facilitate a team meeting to discuss how to develop team working and improve internal communication and how to gather ideas on how to improve engagement from the local community. 
Issues to consider and answer on the template provided 
· From your experiences what interpersonal skills are important to use in this team meeting and why are they important?
· How will you demonstrate that you are a good listener?
· Identify three insightful questions that will help you fully understand the team’s goals.
· What facilitation methods will you use to gather ideas from the team and how will you ensure active participation?

Task: 
Prepare a presentation for the team leader on how you can assist them with this work and present to your peers. 



