Facilitation 
“Facilitation is the art, not of putting ideas into people’s heads, but of drawing ideas out”
Facilitation refers to managing and maintaining a group process. The facilitator helps the group work towards an end result. The facilitator uses a variety of techniques and methods to assist the group in working their way through the process to their outcomes. Facilitation comes from the Latin facilitare, to ease
We facilitate: 
· To make things easier
· To free from obstacles
· To run a series of activities to help the group meet their objectives. 
We often facilitate to help people learn. Learning is a process which moves an individual from a point at which they: 
· Don’t know
· Can’t understand
· Can’t do
· Don’t believe

Something….to a point at which they can. 


Purposeful facilitation 

When we plan and prepare to facilitate an event we need to consider: 
· Adults are goal oriented – they’ll ask, “what’s in it for me?”
· Learning involves change and change involves learning
· Treat each participant as an individual – people have diverse needs and experience
· Make sure your event/training/meeting has real value
· Make the content relevant and engaging 
· Set clear expectations for the programme
· Make sure it is an experience – not just a training course or meeting.


Dimensions of the facilitation process
There are six dimensions of the facilitation process. 
	Dimension
	The facilitator….

	Planning
	Agrees the objectives, works out the schedule and plans and prepares activities. 

	Meaning
	Helps people understand what’s going on in the group, and helps people express their own understandings and may offer interpretations.

	Confronting
	Gives feedback, challenges other people’s views and behaviours when necessary, stimulates change.

	Feeling
	Encourages people to talk about how they feel and may share their feelings with the group.

	Structuring
	Provides an environment where people feel safe to express themselves. The facilitator supports the group, manages time and activities. 

	Valuing
	Provides encouragement and recognition and shows appreciation for effort, participation and contribution. 



Participation and engagement

The focus of any facilitated event is the audience. We want to ensure the audience has the best opportunity to participate and engage. So, how can we increase engagement? 
· Try to make people feel welcome and at ease and enable people to get to know each-other 
· Have clear objectives. Make sure you have enough time to address the subject matter – complex issues and consultations take time. 
· Use a variety of methods and tasks and map your techniques to the purpose of the session. 
· Use ice breakers to help people relax and get to know each other 
· Map techniques to learning styles - Activist, Theorist, Pragmatist and Reflector,  Honey, P. & Mumford, A. (1982)
· Use stimulating questions
· Plan how you will capture the contributions
· Avoid jargon – unless the purpose of the session is to demystify it!
· Ensure the event is accessible – be mindful of people’s diverse needs
· Use small group work to encourage participation and to give everyone a voice.
· Consider group dynamics (Kurt Lewin 1947) and remember the introverts and the extroverts.  
· When working online, ask people to keep their videos on
· Encourage small talk – space at the beginning and end of sessions
· Listen out for common ground

Methods
There are many facilitation methods; here are just a few: 
· PowerPoint slides and handouts
· Reflective diaries and learning logs
· Role play and scenarios and discussion
· Card sort
· Lifeline exercises
· Self-assessment questionnaires
· Games
· Drawing, collages, mind-mapping
· Decision making – e.g. post-its, polls

Remember to use a variety of methods. Choose methods based on the purpose of the activity and the levels of participation you want to encourage. 
