
Task:
Scenarios - asking questions to solve problems
In pairs, work through two of the following scenarios to develop your competence in providing guidance, by asking questions.   You may only use questions to help the person discover new insights into their situation. Write down your questions. 
a. During a recent restructure, a productive member of the organisation has recently joined your team. They don’t appear to be settling into the new role and have had a number of problems with some other members of their new team.     

b. A volunteer seems to lack self confidence in their ability to do the job but seems reluctant to commit to any definite actions that might help.   

c. A Board member of a local group complains to you about the other Board members.
d. After a project meeting, a partner organisation calls you to say they are unhappy with the agreed outcomes of a new project. 
	Questions:





