Engaging with Vulnerable People
The Department of Health in the UK defines a vulnerable adult as a person who is aged 18 or over that is or may need community care services because of a disability (mental or other), age or illness and is someone who could be unable to look after themselves or protect themselves from harm or exploitation.
Barriers to engagement
There are many reasons why vulnerable people might not be able to engage in projects and services, including: personal and institutional barriers. 
An institutional barrier might be due to discrimination or where an organisation may be perceived negatively by the group it wants to engage with. Forms of discrimination can be reinforced by an organisation’s policies and practices or policies and procedures might not remove barriers to engagement, leading to indirect discrimination. 
Personal barriers could include lack of access to resources to take part, no access to transport, anxiety or lack of confidence or not understanding the benefits of engagement. 
Some target groups may need different types of support in order to take part such as:
· Childcare
· Care for other dependents
· Transport
· Somebody to accompany them
· Interpretation and translation
· Accessible information and modes of communication 
· Expenses

It is important that any organisations seeking to engage with their target group, and especially with vulnerable people, ask themselves whether their organisation presents any institutional barriers to engagement and participation, and if so, what can be done to reduce or remove them.
Key principles when engaging with the target audience are: 
· Treat each person as an individual 
· Ensure access
· Be flexible 
· Build trust, offer support and dignity
· Safeguarding – follow policies set out by the organisation and any partner organisations e.g., local or national government departments. 
· Conduct risk assessments when designing and delivering projects and services 
· Maintain inclusion and avoid discrimination – follow the organisation’s Equality and Diversity Policy
· Use inclusive language and avoid discriminatory language
· Go to where they are – outreach work or working with a trusted intermediary (a person or an organisation they are already connected with) 
· Don’t make assumptions!
Accessible should mean: 
· That communications methods offer equal access and do not exclude any particular group (that our language is not too technical, materials are written and presented clearly, that they are available in appropriate languages and formats if is proportionate to do so etc) 
· That venues are physically accessible and culturally appropriate, for instance as we are running an activity in a venue that is a bar. Are venues close to public transport?
· Online provision is delivered in the most accessible way possible – including offering guidance to people who are new to online delivery or who need digital support.  
· That timings do not exclude some people e.g., working people, carers, students, those following religious observance. 


