Facilitation - Interactive Checklist
You may be wondering how interactive the design of your facilitation session needs to be. Using the following model, you can work out how interactive your meeting or workshop needs to be. 
Essentially, the higher you score on any event element to the right-hand side of the model, the more likely you are to need to inject some interactivity into the session rather than assuming it will take place naturally and unaided.
The purpose of the event is…
Information dissemination 						Information generation  
   1						3				                        5

The desired outcome is…
Understanding 								Belief 
   1						3				                        5


The topic/direction being set is…
Predictable/comfortable 						Uncertain/uncomfortable 
   1						3				                        5


The group…
Meets regularly 							Meets rarely 
   1						3				                        5


The participants…
Have shared priorities 							Have conflicting priorities 
   1						3				                        5

Activity – event scenarios 
Using the Checklist work through the three scenarios below and plot where you would put each on the axis in the checklist.
New Community Centre 
The project is to carry out a consultation with the community and to promote and support the launch of a new Community Centre.
The Centre would be available for multiple purposes, suggestions include having a café and space where people can meet and come together, a place where events, clubs and meetings can be held, and a space for confidential surgeries as well as somewhere other community groups can offer help and support.
You need to get buy in from the community for the Centre to be a success, there is some scepticism about the need for some of the services and some are questioning the motive of outside organisations, but generally comments to date have been positive.

1. Team meeting
You will be running a session at a team meeting on the new Community Centre, your team will be responsible for supporting and marketing the launch and set up of the Centre. You will be explaining the role or your team and organisation and answering any questions.
2. Webinar 
A free webinar open to ALL, the webinar’s aim is to give information on the new Community Centre and the services it will be providing. You will also be informing people how they can provide or access these services and confirming the timescale for the opening of the Centre.

3. Focus Group
You will be running a Focus Group as part of the consultation process, seeking information on the needs of the community, reviewing the current suggestions, and looking at what other services would they like to see offered, or is there anything they feel isn’t relevant.  
